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Purpose for presenting 
report 

The purpose of this report is to provide Governing Body 
members with an understanding of the work of the 
Accountable Officer over and above those items included on 
the agenda of the governing body meeting 

Action Required: 
The Governing Body is requested to NOTE the content of the 
report. 

Approval Route: N/A 

Further Assurance: N/A 

Which Strategic Objectives does this report provide evidence 
for? 

Please Tick  √ 

We will commission high quality, safe and sustainable models of care 
that deliver effective clinical outcomes and patient experience using 
evidence based decisions and best practice 

 

We will ensure that there is a financially sustainable and affordable 
healthcare system in Bedfordshire. 

 

We will lead, engage and operate as an effective place based and 
STP wide system partner to achieve greater integration of care 
delivery. 

 

We will support local people and stakeholders to have an influence 
on services we commission to ensure our decisions are informed and 
shaped by local views and insights. 

 

We will operate and manage our Governing Body to the highest 
standards of accountability and transparency. 

 

Implications/Assessments Yes No N/A 

Have any financial implications been 
signed off by the Chief Finance 
Officer? 

   

Have any quality implications been 
signed off by the Director of Nursing & 
Quality? 

   

Have any privacy implications been 
signed off by the Head of Information 
Governance? 

   



Have any conflicts of interest 
implications been signed off by the 
Corporate Office? 

   

Have any public engagement 
implications been signed off by the 
Head of Communications & 
Engagement? 

   

Has an Equality Impact Assessment 
been carried out? 

   

Key Risks As set out in report 

Executive Summary This report covers a period from the19th February to the 19 
March 2018 for the submission of the Governing Body 
papers. 
 
Key areas covered in the report are as follows: 

 Financial Recovery 

 Meetings with Bedford Borough and Central Bedfordshire 

Councils  

 CCG Member Practice visits  

 Bedfordshire, Luton and Milton Keynes Sustainability and 

Transformation Partnership (BLMK STP)  

 Meetings with Bedfordshire CCG Staff 

 Director changes 

 System Resilience over the winter period 

 

 
Report of Accountable Officer to Bedfordshire CCG Governing Body 05 April 2018 

Introduction 
 
The purpose of this report is to provide Governing Body members with an understanding of 
the work of the Accountable Officer over and above those items included on the agenda of 
the governing body meeting.  
 
This report covers a period from the19th February to the 19 March 2018 for the submission of 
the Governing Body papers. 
 
Financial Recovery 
A video conference meeting with Dr Paul Watson, Regional Director NHS England, was held 
on 19 February that covered the following: 
 
 The activity plan for 2018/19. 
 Further refinement of budget lines. 
 A plan and timetable for a QIPP programme to deliver £23.6million. 
 A plan for the agreement of contractual terms in 2018/19. 
 
Since this meeting the CCG has been working to a timetable set by NHS England for all 
commissioners that is being coordinated through the STP/ Integrated Care System with 
milestone dates of 26 February and 8 March that have been complied with. A national date 
of 30 April has been set for Governing Body approval of the single Operating Plan for the 
STP/Integrated Care System, and local arrangements for this will need to be agreed. 
 
At the time of writing this paper there is a single issue that is subject to resolution relating to 
the allocation by Bedfordshire CCG of admission avoidance monies in 2018/19. 



 
Meetings with Bedford Borough and Central Bedfordshire Councils  
The Accountable Officer and colleagues have attended the following meetings: 
 

 Bedford Borough Social Care, Health & Housing Overview & Scrutiny Committee 

 Central Bedfordshire Transformation Board 

 Bedford Borough Council Health and Wellbeing Board 

 Central Bedfordshire Health and Wellbeing Board Development Session 

The CCG has presented at each of these meetings on a range of matters and clinical locality 
Governing Body members are asked to ensure that they attend all future meetings so as to 
provide a broader clinical contribution. 
 
Meetings with Bedfordshire Members of Parliament (MP)  
No meetings have taken place during this period. 
 
CCG Member Practice visits  
The Accountable Officer has visited the following Practices in March: Caddington Surgery. 
 
Bedfordshire, Luton and Milton Keynes Sustainability and Transformation Partnership 
(BLMK STP)  
The most recent communication on the progress of the STP is attached. The term 
Accountable Care System has now been replaced nationally with Integrated Care System. 
 
NHS England have established a Commissioning Capacity Programme that is a practical 
leadership programme for the Integrated Care system going forward across Bedfordshire, 
Luton and Milton Keynes CCGs. The Chair and substantive director post holders have been 
nominated for this programme that commences from April. 
 
System Resilience over the winter period 
A&E Performance at Bedford Hospital Trust over the winter months has been escalated by 
NHS England and NHS improvement and the Chief Executive and Chief Operating Officer of 
Bedford Hospital Trust, and the Accountable Officer, met with Dr Paul Watson on this matter 
on 9th March. 
 
A range of actions were requested as follows and a further meeting will be held on 6th April: 
 

 Improvements to physical capacity in the Emergency Department and the patient flow 
through the department. 

 Full utilisation of the available streaming to primary care capacity at Bedford Hospital 
Trust. 

 Arrangements to reduce the number of ambulance conveyances. 

 Agreement on a model for improving bed occupancy. 

 Consideration of weekend working in relation to diagnostics and discharge. 
 
All these actions were discussed at the Bedford A&E Delivery Board held on 15th March with 
one of the CCG clinical urgent care leads. 
 
Meetings with Bedfordshire CCG Staff 
A staff meeting was held on the 8 March 2018 at the Village Hall, Silsoe.  The next staff 
meeting will be on 10th April. 
 
Director changes  
Caroline Kurzeja, Director of Strategy, Transformation and Commissioning, advised on the 
9th March that she would be standing down with immediate effect due to family 

http://centralbeds.moderngov.co.uk/mgCommitteeDetails.aspx?ID=0


circumstances.  The Remuneration Committee have agreed revised Director level 
arrangements going forward in order to maintain business continuity. 

 
 
 














