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Purpose for
presenting
report

The purpose of this paper is to:

and the Extended Access to GP’s.

paper

Advise the board on the programme plans and timelines for the
implementation of the Nationally Mandated Urgent Treatment Centre

Governing Body members are requested to note the content of this

Action For Information

Required:

Approval

Route: N/A

Further
Assurance: N/A

Which Strategic Objectives does this report provide evidence
for?

Please Tick

We will commission high quality, safe and sustainable models of
care that deliver effective clinical outcomes and patient experience
using evidence based decisions and best practice

\/

We will ensure that there is a financially sustainable and affordable
healthcare system in Bedfordshire.

We will lead, engage and operate as an effective place based and
STP wide system partner to achieve greater integration of care
delivery.

We will support local people and stakeholders to have an influence
on services we commission to ensure our decisions are informed
and shaped by local views and insights.

We will operate and manage our Governing Body to the highest
standards of accountability and transparency.

Implications/Assessments Yes No

N/A

Have any financial Yes (Extended | Options being

implications been signed off | Access) scoped for UTC
by the Chief Finance Officer?
Have any quality implications | QIA being N/A for Extended

been signed off by the
Director of Nursing &
Quality?

completed for
uTC

Access at this
stage




Have any privacy
implications been signed off
by the Head of Information
Governance?

Yes for UTC

N/A for Extended
Access at this
stage

Have any conflicts of interest
implications been signed off
by the Corporate Office?

N/A at this stage

Have any public engagement | Yes

implications been signed off

by the Head of

Communications &

Engagement?

Has an Equality Impact Yes for UTC

Assessment been carried Underway for

out? Extended
Access

Key Risks Risk

Mitigation

1. Risk that due to insufficient
GP and Primary Care Nurse

Workforce there will be
insufficient capacity to support
requirements

2. Risk that we will be reliant

on the same workforce to deliver
Extended Access, Out Of Hours
and Urgent Treatment Centre

e Use of hub model to
enable sharing of
workforce across
extended access
provision

e Use of wider workforce,
increased skill mix and
new roles (e.g. Clinical
Pharmacists, MSK
Practitioners) and digital
solutions e.g. e-
consultations, group
consultations in provision

e Additional capacity
created to meet demand

¢ Potential to collaborate to
provide a hybrid model of
extended access and out
of hours appointments

3. Risk of insufficient
expressions of interest to provide
the Extended Access
requirement

4. Risk that expressions of
interest do not cover entire CCG
area

¢ Ongoing work with
localities and practice
clusters to develop a
solution

e Open market invitation for
other providers to
express interest in
delivering in area

e Open procurement route
if no expression of
interest in delivery from




current primary care
providers

e Extended access
capacity to focus on
general pre-bookable

5. Risk of overlap in Extended slots. This may help
Access provision with current Out reduce demand in OOH
of Hours Service and Urgent and at UTC.

Treatment Centre care provision.

e Extended Access
specification will require
collaborative working with
OOH provider

e Ongoing
dialogue/partnership
working between OOH,
UTC and extended
access providers to
ensure all services are
staffed

¢ Engagement with OOH
and UTC services during

6. Risk that GPs currently development/mobilisation
working for Herts Urgent Care of extended access to
may switch to Locality GP Group minimise risk of
(reducing Herts Urgent Care GP destabilisation

Out Of Hours resource)

Executive
Summary

This report is to advise the board on the attached Programme Plans
and timeline for the implementation of the Nationally Mandated Urgent
Treatment Centre and the Extended Access to GP’s.

The report notes the interdependencies and workforce issues, and is to
assure the board of the progress being made on the implementation of
this important work stream which is expected to be delivered by 1st
October and before we enter the winter period.

Points to note:
o Extended Access engagement with Public and stakeholders

e Progress in discussion with providers.

Appendices:
1. Extended Access Project Plan February 18 V12

2. Urgent Treatment Centre Project Plan February 18 V1




Extended Access

Plan V10

Project Name: Access
Programme: Primary Care
SRO: Caroline Kurzeja

Project Lead: Susi Clarke
Clinical Lead: TBC

Date Project Plan was opened: 01/06/17

On track
Complete

Delayed but mitigated
Critical milestone

[INHS |
Bedfordshire
Clinical Commissioning Group

Planning and project start-up

C = Critical milestone

Establish working group

Planning and Engagement

July

17/18 Q2
August

September

October

17/18 Q3
November

December

Pre-Procurement

January

17/18 Q4
February

March

April

18/19Q1
May

18/19 Q2
August

September

October

18/19 Q3
November

December

January

18/19 Q4
February

March

Comments

Develop governance/TOR for working group

Risk Register produced

Initial Comms plan developed

Procurement advice/support from Attain

Advice sought on conflict of interest

Awareness raising and intial discussion at Locality Boards

Conflict of interest process agreed, forms

Expressions of interest sought from Practices

Scope links with BCF

Scope demand

Assess urgent care/111/O0H data

Review 2016 Patient Survey results

Develop and conduct survey for patients

Meet with 111/OO0H to discuss future plans/their preferred model

Engage with PPGs

Review current primary care provision usage data

Prepare report summarising findings from survey etc.

Practice Managers meeting pi bers forum

Central Bedfordshire OSC - dates TBC

Bedford Borough OSC 5th Sept, 10th Oct

bers Forum 21st

Central Bedfordshire Localities EA conference

Bedford Locality EA conference

C Itation with practice staff regarding ing models

Agree stakeholder matrix

Distribute NHSE comms to

Equality and Quality

Develop EIA

Develop QIA

Workforce

e against demand

Develop training plan for re ioni igation pi (HEE k)

Hub locations

Scope ial locations of access hubs (using demand research findings)

pp! of ded access hub |

Information Governance and IM&T
interoperability (Under ISP1)

Information governance/SystmOne Interoperability Toolkit developed

Consent/Ig model

Toolkit rolled out to practices, support provided

Learning from day access

C of day access hub at GHH

Collect data and feedback on service

Review data around service in relation to access

Scope for procurement

Scope of procurement developed

Scope agreed

Initial costings d d in line with scope

Procurement route agreed formally

Procurement

Open procurement process detailed
in this section will only take place in
full if the process outlined in the
OJEU PIN is challenged

Delivery milestones developed
Pre-procurement
s regarding models and delivery

Workshop with Localities and other

Q i i distributed to Localities
workshop
Develop PIN notice
Develop business case/justification for any provi named in PIN
pp! of PIN notice, and business case/justification
Review patient involvement in procurement process
Review icati plan in line with agreed procurement process
Draft Outline Specification, Service Model and Contract
Review ble patients and develop as needed
Prepare Market Slides / ( Packs - if required)

Issue OJEU PIN

L likely activity impacts in line with changes to service specificati

Review and revise draft ification and final service model and undertake financial

Draft final specification, contract and KPIs

Review how prescribing will be reviewed by practice under service

Draft Advert(s) and tender

Attain Peer Review of D

Project team sign-off procurement documentation & final specification

Sign off of procurement documentation through CCG required Governance Routes
ITT
Issue ITTs, Publish Adverts & Receive bids

ITT Bidder Event

Download and Distribute Bid Responses to Project Lead / Circulation to Evaluation Panel

Evaluation Panel Training Event (If required) & Panel COI Declarations signed

Evaluate Bids

CFO Sign-off Financial Evaluation / Commercial Offer

Results Collation (Attain)

ITT Evaluation Moderation Day \ Agree Consensus feedback

Final Results Collation (1day) and Contingency (4 days)

Procurement Outcome Evaluation Report written + Attain Peer Review

Preferred Bidder determined and bid clarifications if needed)
Contingency (including approval to proceed)

Approval to Proceed with Award of Contract from relevant Boards (Exec/F&P/Board/CCC etc)

Notification of Intention to Award (Minimum 10)

ITT Bidder debriefs if required during standstill period
Award and Mobilisation

Formal Contract Award to bidder

Ensure provider(s) have tools in place to advertise service
period

Service C (100% of )/ Contract Start Date

Audit provider websites regarding advertising of service
Project Review
Collect performance data (i i i trajectory)

Develop Service Review

Final Service Review

Ongoing

Ongoing

Develop Project Closure Report i Lessons Learned

Final Project Closure Report

Ongoing review of seven core access requirements and demand as well as impact on other part of system
including OOH, A&E

Ongoing financial monitoring

Ongoing




Project Name: Urgent Treatment Centre [NHS]
Programme: Unplanned Care Ontrack Bedfordshire
sko: Caroline Kurzeja Gomdete Clinical Commissioning Group

Emma Hunt Smith Delayed but miigated

Emma Hunt Smith Gritcal milestone
Ciiical Lead: Or Ratan Dzz

Comments
Description Owner Planned Due Date Status. 17/1801 17182 17/1803 17/1808 18/19Q1 18/1902 18/1903 18/1904
June  July  August September October November December January February March  April  May  June  July  August September October November December January February March

Agreement to proceed
Agreement from BCCG Exec and GB for UTC
Project Documentation

Completed | S I N A SN N S S S S — —— —S—_——_— S S S, _—_—

detailed proiect plan 07/2017 Completed
Outline Business Case eis 062017 Comaleted _——
Risk Register ens [07/2017 OnTrack
Stakeholder Matrix 072017 OnTrack
Finances 08/2017 OnTrack —
Ealn 07/2017 Completed
i 0372018 OnTrack I
o 07/2017 OnTrack [
Engagement
Initial briefings with key stakehalders to
provide early information, explain benefits
and scope options for the delivery of an 122017
Urgent Treatment Centre. Providers, Mayor
and local Councillors
Completed
Meeting with PPG - o discus the changes | CW/SF
and the way patients willbe able to access 042018
care on Track
Drop-in sessions at WIC to enable CWISF
discussion with current patients / provide oa/2018
detals of the new service and the benefits
OnTrack
Patient Information in the WIC - CWISF
Information leaflets / screen displays 042018
explaining the changes and the new service
OnTrack
Community Publications - Patients/public - | CW/SF
Detals of the change and promtion of
new service in CBC/BBC community
magazines / email communication to 042018
residents via CBC/BBC Comms - Detal o be,
On Track
Posters/literature via cw/sF
BHT/Providers/pharmacies - aracns
Patients/public - Detail to be worked up
On Track
Engage with staff and partner staffinc. | COW/SF
CBC/BBC, BHT, L&D, ELFT, EPUT, EEAST, 042018
HUC - Detail to be worked uo On Track
Social Media Campaign - Detail to be WISF | oar0ms
worked up On Track
Information for GP practices - Detai to be. | CW/SF
worked up osra0e On Track
Engagement with Locality PPG groups and | CW/SF
Patient and Public reference committee /
PPN / Locality Boards / Public membership. 042018
Detal o be worked up
OnTrack
'GP news / Practice managers email CW/SF
Cascade to providers via comms team - 042018
Detail to be worked uo On Track
Cascade information through CBC/BBC | CWJSF
elected members and town/parish 042018
councilors On Track
ject Group (BCCG)
Set up Project Grouo with SMEs EHs  [12/2017 Completed I
TORS [ens  [02/2018 On Track
Asenda eiis —[02/2018 Completed
Ciinical Pathways (sub group)
Establish Clnical sub-group (BCCG, BHT and | EHS/RD
HUC Clinical, Quality and Operational 022018
Leads) On Track
Agree ToR's EHS/RD [03/2018 On Track |
Obtan ST Pthys il Ptiirs [ CW |0 |
OnTrack
ot e pathwaysandprotorl it [E¥S/RD |- ]
and outof UTC with BHT/HUC On Track
Project Group (BCCG &Partners)
tabish Poje Group (5CCS, BT & HUC)[E45 [ |
On Track
Agree ToR's Jers  [03/2018 On Track |
Agree Agenda ens __]02/2018 On Track | |
Data A
Data Analysi (15/16 actvty) reporttobe |V | o0 oo
Completed
Actiity Assumptions (17/18 actiity o be. [ERS [0, 0
calculated Completed
Update Service Speciication with Actvity [EFS | 010
pssumotions On Track
Contract
Full usiness Case (with options! EHs  [03/2018 OnTrack ——
Draft Contract Schedule 1 - Service H
< Contract Term osraos On Track
Draft Contract Schedule 2 - The Services | IH
isoecification) our2018 On Track
3 pavment M [oa2018 OnTrack
Draft Contract Schedule 4 - Quality H
Reauirements our2018 On Track
ance |1 [04/2018 OnTrack
Draft Contract Schedule 6 - Contract W a0
Management. Reoorting & Information On Track
7 pensions M [oa2018 OnTrack
< M [0s/2018 On Track
Contract Commencement 4 0/2018 onTrack —
Financials
Prepae fnancia & sty Smatons (€K [ 010 |
Completed
Finance to sense check M [o272018 On Track
Asree with BHT (BHUC) EHs  [02/2018 On Track
Provide Options or consdieration by F&%, [EHS | 0> 01
EMT and GB -to 20 into FBC On Track
Benchmark UTC tariff against other local | EHS
cces 0212018 On Track
3
Define IT specification cwssc_[10/2017 Completed
i 7] cw/sc_[10/2017 OnTrack
Review Response to Specification cwsc [03/2018 OnTrack —
Commence deployment cw/sc_[10/2018 OnTrack
cw/sc_[10/2018 On Track 1 1
Go Live Cw/SC_[10/2018 On Track 1 1
Post go lve support cw/sc_[01/2013 OnTrack —
Data sharing
Complete Privacy Impact Assessment | CW
o1/2018 . |
Scoe data sharing (1G] reauirements __|CW___[02/2018 On Track
Draw uo data Cw/H_[03/2018 On Track
Data aareements sian off Cuw/in [04/2018 On Track —
Facilties, Equipment & Supplies
Raree win 8T Y p— B
Completed
Establish Car parking arrangements for UTC [ CW/EHS
activity. 0312018 On Track
Scope medical cquipment requirements | CW/EHS
032018 A
Scope and agree Medical Supplies, CW/eHS.
Controlled Drugs, Drugs Budget, Meds Mgt 032018
Audit On Track
Approval
OBC to EMT asking for approval to O
commence NHSE mandate for UTC on CMC 06/2017
(BHT)site Completed
Meeting with Directors to revisit and Y
rescope previoss decision made on 29/6/18 1072017
Completed
Options paper to CRG re UTC loaction and. [ERS | 110,
orovider ootions Completed
Informative oaper to F&P Ens [11/2017 Completed
Outions paver to EMT Ens[12/2017 Completed
Undate brief to EMT ens_[01/2018 Completed
Paper to Governing Body to seek approval | EHS
to progress development of the UTC with
BHT and partner organisations to be on the 012018
BHT Cauldwell site from 1/10/18
Completed
Suoport BHT with 5 point business case | EHs __|01/2018 OnTrad
Paper to 8C OSC providing an update on [EHS | 0501
the lans for the UTC. Completed
Gain BHT board agreement to work with | RH
BCCGto co-design the UTC to be on the o018
CMC site and i place from 1/10/18 o
include Huc as a provider. on Track
‘Governing Body Paper - combined paper | EHS
with Extended Access and timeline 022018
(GANTT) OnTrack
Options paper with finances 0 g0 1o F&P | EHS |0,/
and 68 on Track
Clinical Pathways & Protocols paper to g0 | EHS/RD | 03/»01¢
0 CRG on Track
FBC 10 8010 PP, EMT and Governing Body [ EFS | o0 ]
OnTrack
Mobilsation
Team EHs__|05/2018 On Track
Agree Mobilisation Plan (& terms) [ens  [05/2018 On Track | | | | | [ [ [ [ [ [ [ [ [ [ | [ [ [ [ |

Agree Moblisation Period (4 months) | EHs | 05/2018 On Track I | | [ [ [ [




