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Executive Summary Local Healthwatch across BLMK, were commissioned by
NHS England (via Healthwatch England) to engage the
public in shaping the local delivery of the NHS Long Term
Plan.

Between March and April 2019, Healthwatch Central
Bedfordshire, Healthwatch Bedford Borough, Healthwatch
Luton and Healthwatch Milton Keynes talked to people
throughout BLMK about how they would like to see the
changes set out in the NHS Long Term Plan implemented.
The plan sets out a number of ways in which NHS care
needs to improve, so local communities were asked to
have their say about what those changes should look like —
both in person and via an online survey. Across BLMK
they generated over 820 responses to the national survey
(both General and Condition Specific) and held 12 focus
groups with the local community on general health care,
cancer and mental health services.

They asked people to share their views about how the NHS
can better support their overall health, how it can improve
care for specific conditions, give them more control of their
care, help them to stay healthy, and provide better support.
They also shared their views about how the NHS can
better support people affected by cancer and mental
health.

Healthwatch will use the insight gathered to monitor
evidence of the patient voice being acted upon, in the
design and delivery of future health and social care
services across Bedfordshire, Luton and Milton Keynes, as
local plans are shaped and developed. BLMK ICS are
using the findings from this report to help target further
engagement and to inform the BLMK Plan.

Introduction

NHS England and NHS Improvement funded the Healthwatch network to carry out
engagement with communities across the country to establish how the Long Term Plan
(LTP) should be implemented locally. This report (in two parts — at scale and at place)
contains an analysis of feedback received from engagement with the public, patients, service
users and carers from across Bedfordshire, Luton and Milton Keynes (BLMK).

Background

The Engagement work local Healthwatch across BLMK has done is integral to the
development of an engagement approach and ensuring the BLMK ICS response to the NHS
Long Term Plan reflects the views of local people. Our aim is for the BLMK Plan to be
informed and co-designed by those living in this area and focus on what matters ‘at place’ for
our populations as well as local priorities. The ICS has reviewed the feedback from the local
Healthwatch report, and the outcomes of the engagement activity undertaken across BLMK
over the past two years. This gap analysis has also been triangulated with work undertaken
by planning leads, in each of the four places, to understand local priorities. This highlighted
where the gaps are for undertaking targeted engagement to inform the BLMK Plan



Discussion

The findings from the Healthwatch engagement reinforced that many of the priorities that we
have identified and are working on e.g. better access to services and support 24/7; more
integrated and personalised care, particularly for people with multiple/ complex medical
conditions; broader and improved communications and an increased focus on prevention/
early intervention, are the things local people would like to see improved.

The Healthwatch report is a reminder of what we need to plan services/ pathways from a
patient perspective and presents an opportunity to continue to focus on making
improvements. One area we need to look at closely is better communication and
signposting, which was a key theme throughout.

The BLMK ICS have plans to investigate particular elements of the local Healthwatch report
further, however, will look at the gaps highlighted and take what we have learned and
consider this alongside our local priorities. Based on this we have determined activity and
the further engagement to be undertaken.

Prior to publication of the report, Healthwatch presented a copy of this initial draft report to
ICS colleagues to establish where and how they will be using the insight provided and how
this is influencing decisions. Upon publication (planned for 16™ July), the report will also be
shared with NHSE and NHSI.

Recommendations in the Healthwatch report (listed below) relate to cancer, mental health
and general health and care services:

o The feedback given in this report representing the ‘voice’ of local people, across BLMK,
is clearly visible in future commissioning decisions and in pathway redesign.

e Local Healthwatch across BLMK are commissioned by BLMK ICS to undertake more
engagement with the public, as local plans are developed, over an agreed and feasible
timescale.

e BLMK ICS develop local plans that can demonstrate improved access to services
(outside of normal working hours), with shorter waiting times and an increase in local
provision.

e Healthcare professionals to give more consideration to a holistic and joined up approach
to care and treatment, not just through changes to digital communications which may
take time to implement, but through taking actions now for the benefit of their patients.

¢ Patient information and advice about all services should be mapped and revised to be
more visually engaging and considered in presentation, with due consideration to
‘Accessible Information Standards’, for both written and electronic information, and local
plans need to reflect the need to vastly improve signposting services to prevent patients
from bouncing, and falling, between services.

o The BLMK ICS to urgently review their screening processes and eligibility criteria — we
are all living longer and age restrictions for screening processes should be revised for
certain conditions. Also, expand health education campaigns, so it's not just about
screening but survival rates and new treatments.

e Local plans to clearly demonstrate how provision of early intervention and prevention
support will be increased for people with mental health conditions to prevent many
people escalating into crisis; to see a clear increased investment in prevention and parity
of delivery between crisis and prevention services.



Recommendation

In its response, the ICS committed to discussing the findings in the local Healthwatch report
at key BLMK forums, including CCG Governing Body meetings and taking into account the
findings from the BLMK Healthwatch report to inform the BLMK Plan.

BCCG Governing Body is asked to note this report, the findings and recommendations.



