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Purpose for presenting 
report 

This plan sets out our shared ambition for the 
transformation of health and care services in Bedford 
Borough, focusing on the local opportunities and 
challenges that require a partnership approach. 2019/20 
will be the foundation year for the plan and SMART actions 
will be agreed for year 1, alongside medium term 
objectives for years 2 to 5. This plan is intended to be a 
living document and the longer term ambitions will be 
clarified as we engage with our partners and our 
communities. The Bedford Borough Health and Care 
Transformation Officer Group is responsible for delivery of 
the plan. 
A separate plan is also in development for Central 
Bedfordshire. 
These plans are the local contribution to the long term plan 
for the Bedfordshire Luton & Milton Keynes Integrated Care 
System (BLMK ICS). The plans formalise the objectives of 
our transitional 2018/19 place-based plans, reflecting our 
local ambitions as well as the priorities of the NHS Long 
Term plan 

Action Required: For information only  

Approval Route: 
This plan will be presented to Bedford Health and 
Wellbeing Board for approval on 11th September 2019 

Further Assurance:  

Which Strategic Objectives does this report provide evidence for? 
Please Tick  

√ 

We will commission high quality, safe and sustainable models of care that 
deliver effective clinical outcomes and patient experience using evidence 
based decisions and best practice 

 

√ 

We will ensure that there is a financially sustainable and affordable 
healthcare system in Bedfordshire. 

√ 

We will lead, engage and operate as an effective place based and STP 
wide system partner to achieve greater integration of care delivery. 

√ 

We will support local people and stakeholders to have an influence on 
services we commission to ensure our decisions are informed and shaped 
by local views and insights. 

√ 

We will operate and manage our Governing Body to the highest standards 
of accountability and transparency. 

 

Implications/Assessments Yes No N/A 

Have any financial implications been signed 
off by the Chief Finance Officer? 

  √ 

https://www.longtermplan.nhs.uk/
https://www.longtermplan.nhs.uk/


Have any quality implications been signed 
off by the Director of Nursing & Quality? 

  √ 

Have any privacy implications been signed 
off by the Head of Information Governance? 

  √ 

Have any conflicts of interest implications 
been signed off by the Corporate Office? 

  √ 

Have any public engagement implications 
been signed off by the Head of 
Communications & Engagement? 

  √ 

Has an Equality Impact Assessment been 
carried out? 

  √ 

Key Risks Risks will be reviewed and determined by the BBC Health 
and Care Transformation Group who are responsible for 
delivery of the plan 

Executive Summary This plan sets out our shared ambition for the 
transformation of health and care services in Bedford 
Borough, focusing on the local opportunities and 
challenges that require a partnership approach. 2019/20 
will be the foundation year for the plan and SMART actions 
will be agreed for year 1, alongside medium term 
objectives for years 2 to 5. This plan is intended to be a 
living document and the longer term ambitions will be 
clarified as we engage with our partners and our 
communities. The Bedford Borough Health and Care 
Transformation Officer Group is responsible for delivery of 
the plan. 
This is the local contribution to the long term plan for the 
Bedfordshire Luton & Milton Keynes Integrated Care 
System (BLMK ICS). This plan formalises the objectives of 
our transitional 2018/19 place-based plan, reflecting our 
local ambitions as well as the priorities of the NHS Long 
Term plan.  
We understand that health and wellbeing are determined 
by more than just the quality and accessibility of healthcare 
services, and through this plan and our Joint Health and 
Wellbeing Strategy we will promote healthy behaviours and 
address wider determinants of health, such as education, 
housing, transport and employment.  
People of all ages and backgrounds have a right to good 
health and wellbeing. We will take a whole life course 
approach, with equal emphasis on improving physical and 
mental health, and a focus on reducing health inequalities. 
There are a number of local partnership groups and plans 
in place with related objectives (see Appendix 1). This plan 
does not replace or replicate those plans. Instead it draws 
out those issues that require a strategic partnership 
approach; identifies key actions being delivered elsewhere 
in the system for monitoring; and highlights those issues 
that the Bedford Borough partners agree can be more 
effectively addressed through a BLMK ICS-wide approach. 
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