
Bedfordshire, Luton and Milton Keynes Integrated Care Board

Decision Planner

Status Ref No. Topic Decision to be taken Decision Taker Scope Date of Decision ICB Board Sponsor Contact Name

FUTURE 10070 Delegation of 

Specialised 

Commissioning 

To make a go/no go decision on hosting 

following the review of due diligence.

(NB extraordinary meeting may be 

needed).

Board of the ICB 

(Private)

BLMK 28 Jul 2023 Chief Transformation 

Officer

Kathryn Moody, Director of 

Contracting

FUTURE 10071 Integrated Urgent 

Care

To agree the strategy for the re-provision 

of integrated urgent care (111 service, 

clinical assessment services, GP out of 

hours) urgent treatment and walk-in 

centres.

Primary Care 

Commissioning and 

Assurance 

Committee

BLMK 15 Sep 2023 Chief Primary Care 

Officer

Amanda Flower, Associate 

Director - Primary Care 

Commissioning and 

Transformation

Steve Gutteridge, Senior Primary 

Care Transformation and 

Commissioning Programme 

Manager – Integrated Urgent 

Care

FUTURE 10074 Specialist 

Community 

Dental Service 

(SCDS) Contracts

To agree the process for re-procurement 

of specialist community dental services 

contracts.

Primary Care 

Commissioning and 

Assurance 

Committee

BLMK 15 Sep 2023 Chief Primary Care 

Officer

Lynn Dalton, Associate Director - 

Primary Care

FUTURE 10075 111 Emergency 

dental services

To agree the process for re-procurement 

of emergency dental services accessible 

via 111.

Primary Care 

Commissioning and 

Assurance 

Committee

BLMK 15 Sep 2023 Chief Primary Care 

Officer

Lynn Dalton, Associate Director - 

Primary Care

BLMK ICB Decision Planner Page 1 of 3 21/06/2023



Bedfordshire, Luton and Milton Keynes Integrated Care Board

Decision Planner

Status Ref No. Topic Decision to be taken Decision Taker Scope Date of Decision ICB Board Sponsor Contact Name

FUTURE 10076 Primary Care 

estates

Approve the process for any review of 

primary care estates programme 

(prioritisation list).

Primary Care 

Commissioning and 

Assurance 

Committee

BLMK 15 Sep 2023 Chief Primary Care 

Officer

Nikki Barnes, Head of ICB Estates

FUTURE 10077 Arden GEM 

Business 

Intelligence 

Support

To re-procure business intelligence 

support services from NHS Arden GEM 

CSU.

Board of the ICB BLMK 29 Sep 2023 Chief Transformation 

Officer

Kathryn Moody, Director of 

Contracting

FUTURE 10078 Mental Health Approve the establishment of a Mental 

Health, Learning Disability and 

Neurodiversity Collaborative Committee.

Board of the ICB BLMK 29 Sep 2023 Chief Transformation 

Officer

Robin Campbell, Deputy Director 

of Integrated Care, East London 

NHS Foundation Trust

FUTURE 10079 Strategic Data 

Platform

To agree the approach to procuring a 

hosted ICS wide strategic data platform

Board of the ICB BLMK 29 Sep 2023 Chief Medical 

Director

Mark Thomas, Chief Digital and 

Information Officer 

FUTURE 10080 Business 

Intelligence 

Strategy

To approve the ICB Business Intelligence 

Strategy.

Board of the ICB BLMK 29 Sep 2023 Chief Transformation 

Officer

Kathryn Moody, Director of 

Commissioning

FUTURE 10081 Target Operating 

Model

To note the outcome of the consultation 

with trade unions and staff on the revised 

structure for the ICB.

Board of the ICB BLMK 29 Sep 2023 Chief People Officer Emma Richards, Head of People, 

Change and Transformation

FUTURE 10082 VCSE 

Development

To agree an approach to grow the role of 

the VCSE in healthcare.

Board of the ICB BLMK 29 Sep 2023 Chief Transformation 

Officer

Kathryn Moody, Director of 

Contracting

FUTURE 10083 Non-emergency 

patient transport

To agree the approach for the re-

procurement of non-emergency patient 

transport services.

Board of the ICB BLMK 29 Sep 2023 Chief Transformation 

Officer

Kathryn Moody, Director of 

Contracting
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FUTURE 10084 System recovery 

plans for access to 

primary care

To report progress on primary care 

recovery plans for reporting to NHS 

England.

Board of the ICB BLMK 8 Dec 2023 Chief Primary Care 

Officer

Nicky Poulain, Chief Primary 

Care Officer

FUTURE 10085 ICS Infrastructure To approve an ICS Infrastructure Strategy. Board of the ICB BLMK 8 Dec 2023 Chief Finance Officer Nikki Barnes, Head of ICB Estates

FUTURE 10086 Data Ethics 

Strategy

To approve the ICS Data Ethics Strategy. Board of the ICB BLMK 8 Dec 2023 Chief Medical 

Director

Mark Thomas, Chief Digital and 

Information Officer 

FUTURE 10087 Primary Care 

estates

Approve any changes to the prioritisation 

list for primary care estates schemes.

Primary Care 

Commissioning and 

Assurance 

Committee

BLMK 15 Dec 2023 Chief Primary Care 

Officer

Nikki Barnes, Head of ICB Estates

Lynn Dalton, Associate Director -

Primary Care

FUTURE 10088 Primary Care 

estates

Approve Kempston estate scheme 

business case (King St. GP practice 

reprovision).

Primary Care 

Commissioning and 

Assurance 

Committee

Bedford 

Place

Q1 2024/25 Chief Finance Officer Nikki Barnes, Head of ICB Estates

Lynn Dalton, Associate Director -

Primary Care

FUTURE 10089 Equality, Diversity 

and Inclusion 

To report on the Equality, Diversity and 

Inclusion improvement plan 

Board of the ICB BLMK 29/09/2023

(provisional)

Chief People Officer Bethan Billington, Deputy Chief 

People Officer
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