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Local transformation plans were first published 
in 2015 and cover the whole of England. They set 

out how local services will invest resources to 
improve children and young people’s mental health 
across the “whole system”. These plans are ‘living 
documents’ and local areas are asked to refresh, 

and republish them

2



3

The BLMK Transformation Journey 

This presentation will consider the following areas:

1. Mental Health Local Transformation Plan 2021 / 2022 

2. Mental Health Local Transformation Plan Refresh 2022  / 
2023

3. Coproduction 
1. The Better Days Programme  
2. The BLMK 10 Year Mental Health and Wellbeing Plan

4. Local Transformation Plan priority headlines of what we have 
achieved during 2020/21 and focus for 2022/23 

5. New areas of focus in Local Transformation Plan refresh for 
2022/23



1. Mental Health Local Transformation Plan 
2021 / 2022
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Local Transformation Plan 2021 / 22 

• Children & young people have been involved in the transformation 
journey for Children & Young People Mental Health services for some 
time and we know are crucial in developing services across BLMK. 

• We engaged young people in the process to support their understanding of 
what we are  trying to achieve in our Local Transformation Plan.  

• During 2021 / 22 Children & Young People considered this and fedback 
their collective understanding of the Local Transformation Plan using the 
medium of art as you will see on the next slide, and we want to give thanks 
to Jay and the team of young people involved.

• This presentation aims to show what we have achieved in 2021  / 22 and 
our plans for the refresh of our Local Transformation Plan for 2022/2023 
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2. Local Transformation Plan Refresh 2022 / 2023 
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Please click on the photograph above to access the Better Days video

Local Transformation Plan Refresh 2022 / 23 

Through our flagship Better Days Programme we will continue to listen to young 
peoples stories to support with changing culture, policies and service with 
Bedfordshire Luton and Milton Keynes

We will also continue to listen and learn from our young people through the variety 
of other co-production activities that take place across our Services.

We will look at the detail of the 2022 / 23 plan later in the presentation.



3. Coproduction – hearing from our Young People 
and Professionals

– Better Days (slides 9-11)

– BLMK 10 Year Mental Health and Wellbeing Plan 
(slide 10)
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Coproduction - Better Days 2022 - 23

• We’ve learnt through listening to our young people that we still 
have a long way to go with breaking stigma, reaching hard to 
reach communities and supporting with access to services

• Young people have shared with us the importance of being 
listened to and heard in relation to their stories

• Over the course of the next year we’ll be doing everything we 
can to hear the stories of young people and their families to 
truly understand how we can best serve our diverse 
communities

• We will listen to the young peoples stories and this will support 
with changing culture, policies and service with Bedfordshire, 
Luton and Milton Keynes

• We want to create BETTER DAYS for Children Young People 
and their families across BLMK



BLMK Better Days Workshop July 2022  

What young people have told us isnt working? 
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Knowing who to refer 

where / understanding 

local offers…./ pathways

Not all professionals 
understand CAMHS 
thresholds or know 
where to signpost

Language across the 

system – move away 

from medical model and 

focus on recover – TOO 

CLINICAL

CYP with NDD 

conditions / that come to 

service late and haven’t 

had support to 

understand their 

conditions

Duplication across the 

system…how can we 

work smarter.

Misunderstanding of 

presentation/behaviours 

due to different cultural 

reasons and norms. i.e. 

he/she is not engaging.

“It fells like NHS mental 

health service staff are 

often trying to meet a 

quota and palm people 

off on to meds instead of 

actually trying to help.”

The wider system is 

diagnosis/crisis led and 

too medical, not on a 

needs-led basis.

Improved understanding 

and communication 

between professionals.

Use of language to 

destigmatise 

conversations around 

mental health.

Themes
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Feeling like we are competing with each other is a 

barrier to partnership working. This requires a very 

honest discussion with 

commissioners/grantmakers & voluntary 

organisations. Until we do this there will be a 

reluctance to work in true and honest partnership.

Better understanding of what’s 

available – for young people 

themselves and professionals –

the landscape constantly 

changes so useful to have an up 

date.

Transitions

Support in early years and schools-

emotional well being as a priority with 

techniques for managing feeling, etc 

being embedded into routines. Building 

skills from a very early age. Also for 

parents to understand more about 

emotional wellbeing – their children’s & 

their own.

Finding a more effective way to engage 

with marginalised groups.

“As a young person, time is not the 

issue but rather the lack of 

communication. Having someone being 

in contact with you and keeping you up 

to date would be a lot more helpful than 

just waiting in the dark.”

Advertising of support 

available that is 

accessible. How to 

reach you people that 

don’t access any 

services of know 

about current forums?

Joined up approach/better information 

sharing between service to avoid young 

people having to repeat their stories to 

numerous strangers.

Adopting even more person-

centred/holistic approach to 

working with YP.

Extending brief/crisis interventions with 

something creative like this? Not just 

signposting but really facilitation them to 

get into this programme.

Improve accessibility to 

information, resources, events & 

support.

Improved communication 

between partner agencies.

Themes

BLMK Better Days Workshop July 2022   
What can we improve?
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Coproduction - The BLMK 10 Year Mental 
Health and Wellbeing Plan - June 2022 

We held a ‘Discussing the future of mental health and well-being support across 
Bedfordshire, Luton and Milton Keynes’ Event to feed into the Department of Health 
and Social Care's consultation on a 10 year mental health and well-being plan. 

Input from over 300 people enabled us to also develop our local vision centred 
around preventing our residents from becoming unwell, promoting good mental 
health and supporting people living with mental illness to recover and live well. We 
commit to doing this by:

• Supporting the general population to take action and look after their mental 
wellbeing.

• Preventing the onset of mental health difficulties, by taking action to address the 
factors which play a crucial role in shaping mental health and wellbeing 
outcomes for adults and children.

• Supporting services to continue to expand and transform to meet the needs of 
people who require specialist support.



4. Local Transformation Plan priority headlines of 
what we have achieved during 2020/21 and focus for 

2022/23 

The following slides follow the 9 key lines of enquires set out 
in the Local Transformation Plan (slides 15-23)
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Understanding needs and inequalities 

During  2021  / 2022 we have… During 2022/2023 we will…

• BLMK inequalities group in place 
• Launched the Better Days Programme
• Launched the Discovery College
• Worked with our Parent Carer forums by 

holding Special Educational Needs & 
Disabilities (SEND) focus groups & 
received SEND surveys

• Understood the impact of the COVID19 
pandemic on Children and young  
peoples Mental Wellbeing

• Developed a Social Prescribing  pilot 

• Engage system partners with the Mental 
Health Insights Data Pack ( 0-25 years) 

• Progress actions from Children and 
Young People Deep Dive  

• Align work to Core 25 plus5 & Population
Health workstreams

• Increase the Social Prescribing offer for 
Children and Young People and evaluate 
the impact
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Workforce

During  2021  / 2022 we have… During 2022/2023 we will… 

• Undertaken BLMK Mental Health 
workforce events

• Put recruitment strategies for our mental 
health providers in place

• Understood our workforce challenges by 
completing a workforce submission to 
the NHS 

• Undertook a deep dive into our specialist 
mental health providers

• Drive forward the delivery or our mental 
health workforce ambitions using our 
BLMK Mental Health workforce strategy 
and action plan

• Work with national bodies to access 
workforce development training 
opportunities 

• Mobilise Service Development Fund 
programmes together with our voluntary 
sector partners and evaluate the impact

• Progress actions from Children & Young 
People Deep Dive to develop new 
workforce / new skills
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Health & Justice

During  2021 / 2022 we have… During 2022 / 2023 we will… 

• Linked specialist mental health providers, 
speech and language therapy and school 
nurses with our Youth Offending Teams 
(YOT) to ensure there is quick and early 
access to care

• Accessed specialist forensic mental 
health service to support the care 
pathway for young people 

• Continued the work of the Behavioural 
Improvement Team providing support to 
our Pupil Referral Units.  

• Continue to partner with our 3 youth 
offending boards and develop the 
national reporting requirements for 
Mental Health in 2023

• Work with partners to ensure our 
services are meeting the needs of these 
children and young people.

• Further understand the role and impact 
of our street triage service who
support our young adults.
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Eating Disorders

During 2021 / 2022  we have… During 2022/2023 we will…

• Expanded eating disorder services 
generally plus provided intense home 
treatment services across BLMK

• Continued to provide a Bedford & Luton 
Avoidant Restrictive Food Intake Disorder 
service ( ARFID) 

• Established a children and young peoples  
Eating Disorders Clinical Reference Group 
(CRG)

• Developed an integrated clinical protocol 
for Children with Eating Disorders

• Provided a BLMK position statement for 
medical monitoring

• Continue progress the Eating Disorders 
CRG Action Plan  - maintaining the focus 
on medical monitoring 

• Continue to monitor the performance of 
services in relation to the national Eating 
Disorder access targets

• Develop ARFID pathways across BLMK
• Work with our third sector Eating 

Disorder Specialist Provider to develop 
and deliver Body Project groups locally

• Undertake a  review of local Transitions  
Standards
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Data, Access & Outcomes

During  2021 / 22  we have… During 22/23 we will… 

• Adapted to the access target change 

• Worked with our voluntary sector 
partners to ensure we build a robust 
system for data collection

• Provide regular reports of patient 
satisfaction rates 

• Move all reporting to a central data 
collection system 

• Work towards the new national draft 
wating time standards

• Monitor performance to achieve service 
improvements 

• Progress actions from Children & Young 
People mental health offer Deep Dive, 
with a special focus around waiting times
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Urgent & Emergency (Crisis)  Mental Health 
Care for Children

During  2021 we have… During 22/23 we will… 

• Developed 111*2  & 24 hour telephone 
crisis support 

• Provided 7 day working arrangements for 
people in crisis

• Mobilised Learning Disability & Autism 
and Community Eating Disorders 
Intensive Support Teams 

• Developed crisis cafes for Children and 
Young People with MIND BLMK

• Ensure our Extended Home Treatment 
Team proactively works with our 
community services and acute hospitals 
to avoid admission and to facilitate early 
discharge

• Launch the Evergreen in patient service 
for BLMK

• Further develop system working to 
support Children & Young People / 
Families with complex needs / Learning 
Disabilities & Autism

• Complete a suicide and self harm audit
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Early Intervention in Psychosis

During  2021 we have… During 22/23 we will…

• Completed the national clinical audit of 
psychosis.  

• Early Intervention in Psychosis Services 
for BLMK has met the access standard of 
a maximum wait of two weeks from 
referral to start of treatment.

• The Early Intervention in Psychosis 
Services for BLMK will continue to meet 
the access standard of a maximum wait 
of two weeks from referral to start of 
treatment, and provide a service for 
young people from age 14. 

• Work towards developing the ARMS (At 
Risk of Mental State) offer for all our 
children to help prevent or delay the 
development of a first episode of 
psychosis
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Mental Health Services working with 
education settings

During  2021 we have… During 22/23 we will… 

• Been awarded a multiyear bid for Mental  
Health  School Teams  - working with 
Local Authorities to support the 
application process and understanding of 
schools in highest areas of deprivation 

• Developed a BLMK Mental Health and 
Education Meeting in place

• Roll out the final waves of Mental Health 
School Teams 

• Ensure mental health school teams 
report the number of services they  
provide including Whole School 
Approach  & 1:1 support 

• Understand the support in place for 
schools that  don’t have access to a 
mental health schools teams
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Digitally Enabled Care Pathways

During  2021 we have… During 22/23 we will…

• Completed an evaluation of our online 
digital offer for children and young 
people to access help.

• Developed the online self help offer on 
the Local  Offer Websites

• Developed guided self help for Mental 
Health School Teams

• Launched the Discovery College 

• Scope new ways of providing services for 
our children, developing our digital care 
pathway

• Commission digital support for all 
children and young people across BLMK



5. New areas of focus in Local Transformation Plan 
refresh for 2022/23

The following slide show the 3 new key lines of enquires set 
out in the Local Transformation Plan 
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New areas of focus and priorities for 
systems in 2022/23 

• Whole System working 
• We will focus on building sustainable children’s mental health system 

services, and progressing the work of the CAMHS Deep Dive
• We will focus on understanding how best to move the system 

towards I Thrive thinking and agreeing local next steps 

• Wider Transformation 
• We will focus on prevention and early intervention drawing upon the 

work of the BLMK 10 year plan
• Through Better Days we will start to do things differently
• We will continue to focus on Health Inequalities

• Young Adults  
• We will focus on 16-25  funding and the action plans that are being 

developed
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